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Attachment 4 : English Enhancement Scheme for Schools Adopting Chinese-medium Teaching

English Enhancement Scheme
Project-end Evaluation Report

Name of School : Tung Chung Catholic School
Project Period : 2007/08 to 2013/14

Part 1 - Project deliverables [Please refer to Part 1 of Guidelines on completing the Project-end Evaluation Report]:

No. | Describe the tangible deliverables
(e.g. curriculum materials with genres,
CD-ROMis, publications, etc.)

[details to be entered by school]

Suitable for dissemination; reason(s)

1 School-based Self-learning Programme - English

Learning Centre — Learning materials

Yes. Three experienced English teachers have been deployed to design learning materials for the
English Self-learning Programme, which has been renamed English Independent Learning
Programme. Most of the graded work cards for the reading station and the viewing station
developed can help students build the habits of using the learning materials actively after school

and that can create a self-help study atmosphere in school.

2. The learning materials of most workshops

designed by the service providers

No. The materials prepared were mainly tailored for the needs of our students as well as our

school-based curriculum.

3. Recordings of the workshops for sharing and staff

development in school

Yes, but up to a certain extent only. The quality of tutors is truly varied a lot depending on the
interaction and approaches used by different providers. The files / videos recorded could be shared

on request among schools of similar banding.

* Delete the inappropriate.
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Part 2 - Attainment of output targets [Please refer to Part 2 of Guidelines on completing the Project-end Evaluation Report]:

Output / outcome-based targets
pledged by school in the proposal
[details to be entered by school]

Extent of Attainment (please elaborate)

Preparing students for NSSC - In-class Drama

Workshops

The drama workshops had possible influence on how students learn English through drama. The curriculum
is well-structured and clear. There were also different levels of learning materials catering for the different
learning needs of students. Teachers also found the teaching materials easy to follow and useful. Most
students found it interesting to learn drama. All classes were able to give a performance in the inter-class

drama competition.

Preparing students for NSSC - In-class Phonics

Workshops

Both teachers’ and students’ feedback were not as positive as we expected. Some instructors tended to use
‘chalk and talk” approach and included few teaching activities or games to encourage students to apply the
skills.  Students did not have enough chance to practise the skills learnt during lessons. Most instructors

were not able to simplify their messages to help students understand their instructions in English.

Catering for students’ learning diversity :

Topic-based language workshops

The speaker was not experienced enough and the skills she talked about were not new to students. Teachers
thought it would be more effective to organize workshops for smaller groups of students where more

interaction between students and teachers is allowed.

Preparing students for NSSC - In-class Song and

Poetry Workshops

The song and poetry workshops had possible influence on how students learn English through poetry. The
curriculum is well-structured and clear. There were also different levels of learning materials catering for the
different learning needs of students. Teachers also found the teaching materials easy to follow and useful.
Students were taught different genres of poetry and the instructors could effectively lead students to read

aloud poems with emotions and to show appreciation of poems.

Catering for students’ learning diversity-
Preparing students for NSSC -After-school

workshops on drama

The drama workshops had positive influence on how students learn English through drama. The curriculum is
well-structured and clear. Two performances were done during the drama competitions held in school. All
students found it interesting to learn drama, and they all think that the drama workshops can help them learn

English, especially speaking skills.
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Output / outcome-based targets
pledged by school in the proposal
[details to be entered by school]

Extent of Attainment (please elaborate)

Preparing students for NSSC -After-school

writing workshops

The writing workshop had possible influence on how students can produce sensible and quality writing in
future on their own. The curriculum is well-structured and clear. The instructor taught in different ways to
cater for various needs of the students. Teachers also found the teaching materials easy to follow and useful.
The instructor helped the students develop necessary skills to polish their sentences. She taught students the
basic concepts of sentence structure and she effectively led students to perform different writing tasks. Most

students found it practical and useful.

Preparing students for NSSC -After-school

speaking workshops

The speaking workshop had possible influence on how students learn better spoken English through group
discussion. The curriculum is well-structured and clear. The tutor taught in different ways to cater for various
needs of the students. She helped the students develop necessary skills to develop ideas to present their
personal feelings systematically. She taught students the basic technique of organizing similar and different
ideas together in order to make their presentation more relevant to the topic. Most students found it practical

and useful.

Enhancing overall student performance in
English language and in specific language skills:
English workshops -

Learn better English through watching films and

other media resources

Most students thought that the course materials were fairly useful and well-designed. The curriculum is
well-structured and clear. Teachers also found the teaching materials easy to follow and useful. The
instructor was experienced and professional. She taught students in an interesting way and students were
more motivated to learn English through such media type. Besides, students found the movie quite suitable

for them to follow. This workshop has helped boost students’ confidence in learning English language.

Enhancing overall student performance in
English language and in specific language skills:

In-class Workshops on Short Stories

The workshop was well-structured with clear objectives. There were also different levels of learning
materials catering for the diverse learning needs of students. However, some students found the learning
materials a bit too difficult for them and the workshop instructors were told to adjust the pace and level of
difficulty in their teaching. Most students found the course helpful in their understanding of a short story
and their English proficiency in general. All classes were able to demonstrate their knowledge by writing a
short story in the school activity “S.1 Inter-class Story-telling Competition”.
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Output / outcome-based targets
pledged by school in the proposal
[details to be entered by school]

Extent of Attainment (please elaborate)

Enhancing overall student performance in
English language and in specific language skills:

Topic-based Language Workshops

The workshop aimed to help our Senior form 6 students rebuild their confidence in speaking English in a
natural and relaxing environment. The instructors were impassioned in helping our students to feel
comfortable in using English throughout the half-day programme. The design of activities enabled our
students to develop a sense of ease and courage to talk to each other in an English speaking environment.

Enhancing overall student performance in
English language and in specific language skills:

After-school Drama Workshops

The workshop instructor was well-experienced and showed great passion in his teaching. He organized and
structured the workshop well that students were seen to be able to perform different dramatic skills. He also
professionally demonstrated some more advanced skills to our students. The drama team participated in the
Catholic Diocesan Schools English Talent Show 2009/2010 and won the First Runner-up prize in the Drama
category.

Enhancing overall student performance in
English language and in specific language skills:

Drama Appreciation Show

The 1-hour pre-show workshop organized by the service provider helped students understand the show better
in terms of the storyline and vocabulary. Two performances, “Shakespeare in Love” and “Blue Blood”, were
chosen for senior forms and junior forms students respectively. Senior forms students found the show very
interesting and the actors and actresses very professional in acting. Junior forms students found the show
quite interactive and were a new experience to them, although some students reflected that some language
was difficult to follow. The students, in generally, gained an insight into a professional drama, including the use
of facial expressions, body language, props and costumes.

Enhancing overall student performance in
English language and in specific language skills:

English Independent Learning Programme

Three experienced teachers were deployed to design learning materials for the programme. Graded work
cards for the Reading Station, Grammar Station, and Listening Station and most work cards for the TV Viewing
station are now available for students to use. That can help students build the habits of using the learning
materials actively after school and that can create a self-help study environment in school.

Creating an English —rich language environment:

Purchase of Learning Materials for the English

Corner

Different types of English learning materials including films, reading and listening exercises, and reference
books were purchased which help students to get access to a wide range of English recources.

Creating an English —rich language environment:

Purchase of Costumes and Props

Different types of clothes and props were purchased for the drama team to use in drama production and
performance, which offered great support to the students to plan their drama with more ideas and technical
assistance.
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Output / outcome-based targets
pledged by school in the proposal
[details to be entered by school]

Extent of Attainment (please elaborate)

Enhancing overall student performance in

English language and in specific language skills:

In-class Workshops on Writing for Creative

Writing

The workshop was basically well-structured with a clear learning objective. English teachers also commented
that some of the students were able to write more creatively and performed better in their writing
assignments and exams after the workshops.

Enhancing overall student performance in

English language and in specific language skills:

In-class Workshops on Writing for Social Issues

The students indicated that they had better ideas towards “Social Issues” and their confidence in writing
about social issues was boosted.

Enhancing overall student performance in

English language and in specific language skills:

In-class Workshops on Journalism (Campus

Reporters)

the students agreed that they had learnt a lot about being a campus reporter and 99% of them indicated that
course materials were useful and professional enough to help them understand more about journalism.

Enhancing overall student performance in

English language and in specific language skills:

In-class Workshops on journalism
(Be an English Reporter)

The workshops were an intensive one including a one-day excursion to The University of Hong Kong to
conduct interviews. The workshops were designed to let students have hands-on experience in interviewing
outside the classroom.

Enhancing overall student performance in

English language and in specific language skills:

Hire of service to conduct workshops on public
speaking and debating

The results showed that over 82% of the students found the course useful and 89% said they had their
confidence enhanced in speaking English. 70% indicated that they had learnt different presentation skills in
English. 89% of them indicated that course materials were useful and professional enough to help them
understand more about presentation and debate speech.

The workshops were an intensive one. Students had an inter-class debate competition at the end of the
workshops. They agreed that they had learnt different debate and public speaking skills. 81% of them said
they had more confidence to speaking English after the workshops. When asked about what they found
useful, 63% indicated that the presentations skills they learnt were useful to improve their speaking
performance in English.
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Output / outcome-based targets
pledged by school in the proposal
[details to be entered by school]

Extent of Attainment (please elaborate)

Creating an English —rich language environment:

Purchase of English books for library

Different types of English learning materials including films, practice exercises, and reference books were
purchased. Money was spent to purchase English books on a variety of subjects such as Science, Geography,
Mathematics, History and that helped to prepare students for the cross-curricular activities or learning needs.

Enhancing overall student performance in
English language and in specific language skills:
After-school Workshops on Journalism

The students who responded found they had learnt a lot in workshops and 54% indicated that the workshops
were enjoyable. The workshop was basically well-structured with a clear learning objective in each unit.
The post-course questionnaires showed that most students liked the interactions with the native-speaking
teachers, despite the fact that they showed difficulty in understanding the NETs at the beginning of the
course. Moreover, students agreed that they were provided with opportunities to communicate in English in
the workshop and found the presentation practice most enjoyable.

However, some serious problems concerning the quality of the teachers arose during the course. The poor

guality of the teachers from the service provider affected our students’ learning and progress.

Enhancing overall student performance in
English language and in specific language skills:
In-class Workshops on Writing for Workplace
Communication

The students in the workshops felt they learnt something useful from the course. They found the course
interesting and easy to understand. The students achieved value-added learning. Teachers observed that most
students chose to write on the topics related to workplace communication in the final exam.

Enhancing overall student performance in
English language and in specific language skills:
After-school Writing Workshops

The students in the workshops showed improvement in their writing exam compared to the first term. English
teachers agreed that students did show some improvement in handling grammar and sentence patterns.

Creating an English —rich language environment:

Purchase of Learning Materials for the English
Corner

Different types of English learning materials including films, practice exercises, and reference books were
purchased. Money was well spent on the books related to jobs and workplace English to prepare students for
the elective module and SBA assessments.

Creating an English —rich language environment:

Self-accessed E-learning platform

Students were provided extra materials that can encourage themselves to learn widely and easily through the
learning platform on the Internet. They will improve their standard of English through the practice in terms of
all 4 skills.
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Part 3 - Reflections on the project [Please refer to Part 3 of Guidelines on completing the Project-end Evaluation Report]:
(in concise and precise language, point form acceptable)

Most targets set could be achieved. The project allowed our school to have better resources and plans in the school-based
curriculum that helps to cater to the needs of our students. Basically, the workshops run by the service providers were
satisfactory and the project did create room for our English teachers to tailor make unique materials that are targeted to
improve and hammer a better foundation of the English standard of our students. However, the logistics work caused fairly
heavy workloads to the staff involved while seeking providers with good reputations. It also encouraged the sharing and
cooperation between departments and the exchange of teaching ideas in terms of cross-curricular designs, cater for the
needs of learners’ diversity.

65



Part 4 - Self-rating on the implementation of the project [Please refer to Part 4 of Guidelines on completing the Project-end
Evaluation Report.]:

Self-rating: (2)

[4 = Objectives well met 3 = Objectives satisfactorily met 2 = Objectives partially met 1 = Objectives not met]

Part 5 - Information for stakeholders [Please refer to Part 5 of the Guidelines on completing the Project-end Evaluation
Report.]:

Please put a”v” in the appropriate box.
(1) Has your school included the Strategy and implementation Plan of the Project in your school development plan?
M Yes.
[J No. [Please give reason(s)]:

(2) Has your school included the report(s) on the progress and evaluation of the Project in the annual school report?
MYes.
[JNo. [Please give reason(s)]:

Signature of Principal:

Name of Principal: Mr. Lau Chong Yuen

Date: 14 July, 2014
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Refined English Enhancement Scheme

Project-end Evaluation Report

Name of School: Tung Chung Catholic School
Project Period: 2011/12 to 2013/14

Part 1 - Project deliverables [Please refer to Part 1 of Guidelines on completing the Project-end Evaluation Report]:

No. | Describe the tangible deliverables Suitable for dissemination; reason(s)
(e.g. Language-across-the- curriculum and English language
curriculum materials, teaching and learning resources by
non-language subjects, etc.)
[details to be entered by school]

1 Cross-curricular English enhancement curriculum (S1-S3) and teaching materials Yes. The materials were tailored made and seemed suitable
have been developed and tailor-made with specific topics/chapters from Liberal for the sharing among schools of similar banding.
Studies and Science textbooks. The school owns full copyright of the materials
developed.

2 Lesson plans and programme outlines will be prepared. Collaboration meeting No. The plans deduced were done only subjected to the
minutes and evaluation minutes have been produced for future reference. need of our school, that makes the value of referencing

rather low.

3. Learning materials have been developed and tailor-made with specific focus on No. As the quality of the materials were really out of

speaking, writing, reading and vocabulary building.

expectation and we decided to withdraw this programme
because of the limited time and room for conducting the

workshops in the second term this year.

* Delete the inappropriate.
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Part 2 - Attainment of output targets [Please refer to Part 2 of Guidelines on completing the Project-end Evaluation Report]:

Output / outcome-based targets
pledged by school in the proposal
[details to be entered by school]

Extent of Attainment (please elaborate)

Collaboration between English Language and
non-language subject teachers :

Hiring consultancy service to conduct workshops
for teachers, to co-plan and to co-develop the
school- based cross-curricular teaching materials

of S1-S3 Liberal Studies and Integrated Science

Through the collaboration between departments, teachers had a chance to review on the English
curriculum in junior levels for a through-train school. To make sure there will be a closer and better link
between English and the two targeted subjects, teachers responsible for the preparation of
cross-curricular materials gained valuable experience in analyzing the existing strengths and weaknesses
of the existing learning policy in school. In the hope of bridging the language gap in learning different
subjects using English in those ‘Elite’ classes, teachers became more alert and sensitive to the needs of
students and therefore tried to design a more organized and suitable pace of learning to cater for
learners’ diversity. Students were found to become more active in picking up new words and the
technique to enhance their performance in both writing and speaking practice in class. Teachers were
then encouraged to give more and appropriate input to help students structure their knowledge using
materials designed with varied levels. In general, both students and teachers become more confident to
have lessons in English with the newly prepared materials that help them to build a stronger foundation

They prepared themselves better to continue to learn other subjects in English.

Strengthening the ability of English Language and
non-language subject teachers in working together
to formulate and develop a whole-school language
policy to enhance students’ opportunities to be
exposed to English:

Employing an additional graduate teacher (GM
rank) to release two teachers each year to develop
the school-based cross-curricular teaching

materials for S1-S3

Since there was a lag in the collaboration between departments, teachers found it quite hard to prepare
appropriate materials for the elite classes that we targeted to boost their performance in learning more
effectively in Science and Liberal Studies through English. Besides that, it was our first time to have
‘Elite’ class under the MOI policy, it took teachers extra time to communicate with other subject
teachers in order to meet their extra needs in helping students to learn new vocabulary in English. As
the REES program only involved 2 English teachers and 2 other subject teachers in conducting lessons
and preparing materials for future use, the development and sharing among colleagues were not as

good as expected.
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Output / outcome-based targets Extent of Attainment (please elaborate)
pledged by school in the proposal
[details to be entered by school]

Addressing students’ diversity in Learning English : | Students’ confidence in using English as a learning medium will be boosted, facilitating them to meet
Hiring service to co-plan and co-run workshops on | the academic needs of the target content subjects.

vocabulary building for all S1 and S2 students

Enhancing students’ confidence, motivation and The English immersion programme aims to expose students in a native-speaking country to strengthen their
ability in using English: English proficiency and confidence through authentic use. The programme provided plenty of occasions for
Hire of service to conduct English learning students to make friends with English speaking people and have their interests in English learning

activities for students/ student exchange enhanced.

programme

Part 3 - Reflections on the project [Please refer to Part 3 of Guidelines on completing the Project-end Evaluation Report]:
(in concise and precise language, point form acceptable)

The school-based curriculum and a teaching package was developed based on the common themes/topics across 2 subjects: English and Liberal
Studies/ English and Integrated Science. Two experienced teachers had been relieved to work alongside the service provider as well as the
teachers from L.S. and |.S. to develop the programme. The teaching package was designed and tailor-made for our extended classes in the first
year to cater for their needs under the fine-tuned MOI policy. In the second year, teachers were relieved to further modify the teaching package to
cater for the diversified needs in other classes of mixed abilities. Teachers shared their experiences with other English and non-English teachers so
that the programme was made sustainable. Both teachers and students were exposed to different English learning contexts (also cultures) and
have explored new ways to learn English. Not only our students’ confidence and performance in using English in all four skills have been
enhanced, but their readiness for the elective module of Social Issues has greatly been enhanced, building a solid foundation for the NSS
curriculum and HKDSE.
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Part 4 - Self-rating on the implementation of the project
[Please refer to Part 4 of Guidelines on completing the Project-end Evaluation Report.]:

Taken Parts 1 to 3 above together, the overall rating on my school’s implementation of the Projectis: (3)
[4= Very good 3 = Good 2 = Satisfactory 1 = Can be improved]

Part 5 - Information for stakeholders [Please refer to Part 5 of the Guidelines on completing the Project-end Evaluation
Report.]:

Please put a”v” in the appropriate box.
(1) Has your school included the Strategy and implementation Plan of the Project in your school development plan?
M Yes.
[J No. [Please give reason(s)]:

(2) Has your school included the report(s) on the progress and evaluation of the Project in the annual school report?
M Yes.
[J No. [Please give reason(s)]:

Signature of Principal:

Name of Principal: Mr. Lau Chong Yuen

Date: 14 July, 2014
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