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English Department (Primary Section)

Objective 1: To promote extended and remedial learning Overall teacher-in-charge: LAO / CCl / KAY
Teacher
Strategy Method of Implementation Anticipated outcome Success criterion Method of Evaluation | Time | -in-
charge
a. To 1. Appropriate learning objectives and 1. The more able students 1. Lesson designs are adapted  |1. Review of Whole- [LAO /
impleme | expectations will be set for the more able|  will learn deeper and to cater for the needs of the curriculum year |CCl/
nt the students to enhance their speaking skills broader in terms of more able students. documents KAY
extended | in P.2 to P.3 and writing skills in P.4 to knowledge; or have (Anticipated outcome 1) including records of
learning P.6. stronger communication collaboration
policy skills and more critical 2. Lesson designs and periods and
2. The more able students in P.2 will be thinking. Students’ ability assignments allow students to assignments.
asked to give more than one piece of to think and to express have the chance to enhance (Success criterion 1)
information in at least 2 questions in oral|  will be strengthened. their ability to think and to
assessment while P.3 students will be express. 2. Lesson observation
asked to give at least three pieces of . The more able students in [(Anticipated outcome 1) and work inspection
information in any 3 questions. Speaking P.2 and P.3 will be able to (Evidence of
practice on elaboration will be given by provide relevant answers [3. 65% of the more able students assignments that
teachers at least twice in a term. and give elaboration to in P.2 and P.3 get at least 30 cater for different
the questions. They will marks out of 40 marks in oral learning needs)
3. The more able students in upper primary also speak fluently. assessment in a term. (Success criteria 1,2,5)
levels will be asked to provide more (Anticipated outcome 2)
supporting details and interesting ideas |3. The more able students in 3. Passing rate target
in their writing. Pre-writing support for upper primary levels will 4. 65% of the more able students in is set with
idea generation and text organization be able to provide plenty upper primary classes get at least|  reference to
will be given by teachers in pre-writing of supporting details and 20 marks out of 25 marks in previous year’s
tasks. interesting ideas in their content and 16 marks out of 20 performance of the
writings. The description| marks in grammar in any two more able students.
4. Effective lessons including activities is clear and coherent. pieces of writing in a term. (Success criteria 3,4)
that can inspire creativity and learning (Anticipated outcome 3)
tasks that can extend students’ learning |4. The more able students 4. Teacher observation
will be designed.  Students will be will show their ability in 5. Students show confidence to |(Success criteria 1,2,5)
taught explicitly the skills in generating academic studies and have strive for excellence.
and elaborating ideas. the confidence to strive for [(Anticipated outcome 4)
excellence.
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Teacher-

Strategy Method of Implementation Anticipated outcome Success criterion Method of Evaluation Time  |in-charg
e
b. To 1. Teach students learning . Students will be able to 1. Students are able to 1. Lesson Whole-year [LAO /
promote strategies like a) pre-lesson learning master some learning master some learning observation ’ CCl/
learning to and b) reading skills to help them strategies (pre-lesson strategies (pre-lesson (Success criteria 1 & KAY
learn better master English. learning and reading skills). | learning and reading). 2)
(Anticipated outcome 1)
a) Pre-lesson learning tasks such as . Students will make it a 2. Comparison of
checking the meaning of difficult words| habit to reflect on their 2. Students are given an students’
or pre-reading task will be assigned. learning. Students will opportunity to review / performance in the
Learning tasks in lessons which link review / reflect on / reflect on / summarise the comprehension
with the pre-lesson learning tasks will summarise the learning learning objective after section in test(s)
be designed. objectives after each lesson.| each lesson, or to keep and the exam(s) in
track of their own learning the same semester
b) Assign students to do at least one . Students will be able to progress. and in the first and
comprehension exercise once a complete the assignments  |(Anticipated outcome 2) second semester.
fortnight during lessons. They are to more confidently; hence (Success criteria 1 &
bracket the contextual clues for the they will also perform 3. Students feel they can 4)
questions. The less able students will |  better in assessments. complete the
be supervised by teachers. assignments on their 3. Work inspection
own. (Success criterion 3)
2. Assign students appropriate (Anticipated outcome 3)
learning tasks in lessons which cater for 4. Teacher
learning diversity so that they can 4. Students show observation
apply the learning strategies they have improvement in their (Success criteria 1 to
learnt. academic results. 3)
(Anticipated outcome 3)
3. Create an opportunity for

students to review / reflect on /
summarize the learning objectives at
the end of each lesson, or teachers to
check whether students have achieved
the learning objectives.

" The minimum requirement of lesson visits: 2 lesson visits per year (one in each term). The lesson visits must be targeted at “promoting learning to learn” “activating classroom learning”.
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Teacher-i

lesson objective, classroom activity
and extended learning task).

can apply what they have
learnt from the lessons, c)
learning activities are
sequenced in terms of
ascending level of
difficulty and are
challenging.

Strategy Method of Implementation Anticipated outcome Success criterion Method of Evaluation Time n-charge
c. To activate |1. Emphasize the effectiveness of diverse (1. Students will actively Students actively 1. Lesson Whole-year [LAO/

classroom cooperative learning to promote active participate in a lesson participate in classroom observation ® CCl/

learning learning in groups. involving cooperative learning. (Success criteria 1 & KAY

through learning. 2)

cooperativ |2. Conduct collaborative lesson planning An active lesson is made

e learning and lesson observation to exchange 2. Lessons will involve evident in cooperative  |2. Teacher

and ideas on how to activate classroom cooperative learning and learning. This includes: observation

effective learning within the Subject or across effective lesson planning. a) students feeling (Success criteria 1 &

lesson Subjects, and to design holistic lessons classroom learning is 2)

planning (i.e. one with a clear link between the meaningful, b) students

Cross-curricular lesson visits must be carried out in the second term.

2 Starting from this school year, all department heads are required to submit all work inspection records. The records will detail the performance of students, teachers’ marking and the design of the
assignments. Suggestions for improvement will also be made in the records.
® Please refer to footnote 1.
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Objective 2: To enhance students’ English competency

Teacher
Strategy Method of Implementation Anticipated outcome Success criterion Method of Evaluation Time -in-
charge
a. To bridge |1. Primary six and secondary one 1. Primary six and secondary |1. Primary six teachers 1. Lesson Whole-year |[LAO/
the gap teachers will conduct their lessons with one teachers can conduct conduct their lessons observation by CCl/
between standardize basic classroom language. their lessons with with the basic classroom English panel and KAY
the Students are given an opportunity to standardize basic language. Students are the Curriculum
primary practice the classroom language. classroom language. given an opportunity to Team
and Students have the chance practice the classroom |(Any three of the
secondar to practice the classroom language. primary six classes
y levels language. (Refer to the list of and any three of the
standardized basic classroom |[secondary one classes)
language. In the lesson (Success criterion 1)

observation of secondary one
and primary six, at least two
classes can attain the target
set. Anticipated outcome 1)
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Teacher-i

Strategy Method of Implementation Anticipated outcome Success criterion Method of Evaluation Time n-charge
b. To create P.3 to 6 students are to give prayers in Students will be immersed |1. In questionnaires, 1. Observation of the |Whole-year |LAO /
an English during lunch time and before in an English environment students show that they use of English CCl/
English-rich school dismiss. so that they have to are able to communicate between students KAY
campus communicate in English. with teachers in English. and teachers

“English Zone” will be established on
the 7th floor. Teachers are encouraged
to response to students’ requests in
English at the staff room. They are
also to greet with students in English
and they are encouraged to
communicate with students in English
in English Zone.

Organize a wide variety of English
activities. (e.g. class-based or
level-based and cross-subjects learning
activities)

Display English signs around the
school campus.

Students will be willing to
communicate with teachers
and classmates in English
during daily life.

. The variety of English

activities at school will be
increased.

More English signs will be
displayed around the
school campus.

(3.5 or above)
(Anticipated outcome 1)

2. In questionnaires,
students reflect that their
classmates are more
willing to communicate
with teachers and / or
peers in English.

(3.5 or above)

(Anticipated outcome 2)

3. There is an increase of
variety of English
activities at school.

(Anticipated outcome 3)

4. More English signs are
displayed around the
school campus.

(Anticipated outcome 4)

(English teachers

and non-English

teachers).
(Success criterion 1)

2. Student
questionnaires
prepared by the
Curriculum Team.

(Success criteria 1 &

2)

3. Comparison of the
variety of English
activities organized
this academic year
with that of last
academic year.

(Success criterion 3)

4. Observation of the
display of English
signs around the
school campus.

(Success criterion 4)
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\Through-train curriculum\

lgfaée Objectives Method of implementation Anticipated outcome Success criterion Method of evaluation | Time Egﬁgfé:
Key Enhance Teach students listening skills [1. Students will be willing to encode 70_% of lower English teachers’ Whole- [LAO/
stage 1: |students’ and speaking skills explicitly. and decode unfamiliar words. primary students observation. year  [CCl/
P1-3  |[ability in pass in listening KAY
English Implement Read Write Inc. 2. Students will show confidence in exam. English teachers will
language BL%gnr_ir:;?ﬁ”tg 'tr?ae%r:;cs,iqugn;z q reading aloud. 80% of lower calculate students’
through cs SKITIS | ' . . primary students average passing rates
teaching decoding words encountered. {3. Students will be able to use simple pass in speaking in speaking exam and
listenin (See attached document phrases and sentences to exan. listening exam
Kills ar?d ‘School-based Plan on the communicate with others with the g '
Use of English Enhancement help of cues. .
speaking Grant’ J P _Students show_ Comparison of
. rant’) improvement in ,
skills. 4. Students will be able to identify post- assessment students’ performance

Carry out Monthly Speaking
Competition to encourage
students to use simple phrases
and sentences.

Design and conduct regular
speaking activities in the
ELC.

basic consonant sounds and vowel
sounds.

Students will be able to recognize
the difference in the use of
intonation in simple questions,
statements, commands and
warnings.

Students will be able to locate or
provide specific information in
response to simple instructions or
questions.

when compared
with
pre-assessment in
phonic skills.

in the pre-assessment
in P.1 and
post-assessment in
P.3.
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Teacher-i

Stage Objectives Method of implementation Anticipated outcome Success criterion Method of evaluation | Time n-charge
Key [Enhance . Teach students reading skills |1. Students will be able to complete 60% of upper 1. English teachers’ Whole- |LAO/
stage [students’ ability|  explicitly. the assignments more confidently; primary students observation. year  |CCl/
2: in English hence they will also perform better | Pass in reading KAY
P4-6 |janguage Expand students’ vocabulary in assessments. exam. 2. English teachers will

through \t/)vaonrll((sbr?:aleJtSsI r;%(;/ ?/((:)?:Zléﬁgry 2. Students will be able to apply the Most students can calculate students’
teachin C S ) i average passing rates
rea dinggskills books. dlctlo_nary skl_II in checking g?\tﬁli(r)]g tdhiitri]gr?;try in re a%ii n% ex ar?1
' meaning of difficult words. : '
Design vocabulary lists on }grcthheeclljnr?:r?]ri]ll In a% . .
which students are to write  |3. Students will be able to recognize words. 3. Work inspection
the meaning of target the format and language features
vocabulary items. of a variety of text types, e.g.
journals, letters, menus.
Carry out pre-reading
activities for students to find |4, Students will be able to scan a text
out required information to locate specific information by
using the internet, books, using strategies such as looking at
newspaper or other means of headings.
resources.
5. Students will be able to predict the

. Assign students to do at least

one comprehension exercise
once a fortnight during
lessons. They are to bracket
the contextual clues for the
questions in reading
comprehension exercises.

likely development of a topic by
recognizing key words, using
personal experiences, and making
use of context and knowledge of
the world.
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English Department (Secondary Section)

Objective 1: To promote extended and remedial learning

Overall teacher-in-charge: LTS/MCW

Strategy | mmgﬂgr?tgtfi on Anticipated outcome Success criterion Method of Evaluation Time Tegﬁgregr:n-
a. To 1. Appropriate learning|1.The more able students will 1.Lesson designs are adapted  [1.Review of curriculum Whole-year MCW
implement objectives and learn deeper and broader in to cater for the needs of the documents including
the extended | expectations will be [terms of knowledge; or have extended students. scheme of work or
learning set for the extended [stronger communication skills (Anticipated outcome 1) test/exam papers. [See
policy classes in S.1to S.3 |and more critical thinking. attachment(s) for details]

to maximize the
integrated use of
vocabulary.

2. Effective lessons
including questions
at different levels,
activities that can
inspire creativity
and learning tasks
that can extend
students’ learning
will be designed.

2.Students’ ability to think, to
express and to create will be
strengthened.

3.The extended students will
show their ability in academic
studies and have the confidence to
strive for excellence.

2.Lesson designs and
assignments allow students to
have the chance to enhance
their ability to think, to
express, and to create.
(Anticipated outcome 2)

3.The extended class shows a
higher passing rate in the
vocabulary section in uniform
tests/exams than the other
classes in the same level.
(Anticipated outcome 3)

4.80% of the extended students
pass the vocabulary section in
uniform tests/exams.
(Anticipated outcome 3)

5.Students show confidence to
strive for excellence
(Anticipated outcome 3)

(Success criterion 1)

2.Lesson observation and
work inspection (Evidence
of assignments that cater
for different learning
needs)

(Success criteria 1,2,5)

3.Passing rate target is set
with reference to previous
year’s performance of the
more able students.
(Success criteria 3,4)

4.Teacher observation
(Success criteria 1,2,5)
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Teacher-in-

Strategy Method of Implementation Anticipated outcome Success criterion Method of Evaluation Time charge
b. To promote |1. Teach and guide both junior | 1.Students will be able to |1. Students are able to 1.Lesson observation® Whole-year | LTS/MCW
learning to and senior form students to | master the learning master the learning (Success criteria 1 & 2)
learn make lesson notes and notes | strategies and revision strategies and revision

on exam skills taught (e.g.
common keywords in the
Listening Paper in junior
forms and knowledge in
identifying synonyms/
antonyms in the Reading
Paper in senior forms).

. Assign students appropriate

learning tasks in lessons
which cater for learning
diversity so that they can
apply the learning strategies
they have learnt.

. Create an opportunity for

students to review / reflect on
/ summarize the learning
objectives at the end of each
lesson, or teachers to check
whether students have
achieved the learning
objectives.

methods targeted in the
Subject (learning and
revising with their own
notes).

2.Students will make it a
habit to reflect on their
learning. Students will
review / reflect on /
summarise the learning
objectives after each
lesson.

3.Students will be able to
complete the assignments
more confidently; hence
they will also perform
better in assignments or
assessments.

methods targeted in the
Subject.
(Anticipated outcome 1)

. Students are given an

opportunity to review /
reflect on / summarise
the learning objective
after each lesson, or to
keep track of their own
learning progress.
(Anticipated outcome 2)

. Students feel they can

complete the
assignments on their
own. (Anticipated
outcome 3)

. Students show

improvement in their
assignments or academic
results.

(Anticipated outcome 3)

2.Comparison of students’
performance in the grammar
and vocabulary sections in
uniform tests and the exam
in the same semester and in
the first and second
semester.

(Success criteria 1 & 4)

3.Work inspection®
(Success criterion 3)

4.Teacher observation
(Success criteria 1 to 3)

® The minimum requirement of lesson visits: 2 lesson visits per year (1 in each term), 1 lesson visit must be targeted at “promoting learning to learn, and 1 lesson visit at “activating classroom

teaching.

19 Starting from this school year, all department heads are required to submit all work inspection records.  The records will detail the performance of students, teachers’ marking and the design of

the assignments.

Suggestions for improvement will also be made in the records.
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Strategy

Method of Implementation

Anticipated outcome

Success criterion

Method of Evaluation

Time

Teacher-in-
charge

c. To activate
classroom
learning
through
cooperative
learning and
effective
lesson
planning

1.Emphasize the effectiveness of
diverse cooperative learning to
promote active learning in
groups.

2.Conduct collaborative lesson
planning and lesson observation
to exchange ideas on how to
activate classroom learning
within the Subject or across
Subjects, and to design holistic
lessons (i.e. one with a clear link
between the lesson objective,
classroom activity and extended
learning task).

1.Students will
actively participate
in a lesson involving
cooperative learning.

2.Lessons will
involve cooperative
learning and
effective lesson
planning.

1.Students actively
participate in classroom
learning.

2.An active lesson is made
evident in cooperative
learning. This includes:

a) students feeling
classroom learning is
meaningful,

b) students can apply
what they have learnt
from the lessons,

c) learning activities
are sequenced in
terms of ascending
level of difficulty
and are challenging.

1.Lesson observation™
(Success criteria 1 & 2)

2.Teacher observation (Success
criterial & 2)

Whole-year

LTS/MCW

63




Objective 2: To enhance students’ English competency

Strategy Method of Implementation Anticipated outcome Success criterion Method of Evaluation Time TegEngr:n-
a. To implement Motivate junior secondary |1.Students will use the The number of students |1. Comparison of the Whole- LTS/
the medium of (S.1-3) students to use the  |resources in the ELC more using the ELC will be number of students year MCW

instruction
policy for
secondary one
classes and
bridge the gap
between the
primary and
secondary
levels

resources in the English
Learning Centre (ELC)
frequently by assigning
students to complete a list of
tasks designed.

The standardized basic
classroom language is used
by teachers and students in
Secondary One English
lesson.

effectively for self-learning.

2.Teachers and students will
be able to use the
standardized basic classroom
language in Secondary One
English lesson appropriately.

higher than that of last
academic year.
(Anticipated outcome 1)

Teachers and students
can use the standardized
basic classroom
language in Secondary
One English lesson
appropriately. (With
reference to the list of
classroom language, 2
classes can attain the
success criterion)
(Anticipated outcome 2)

2.

using the ELC this
academic year with that
of last academic year.
(Success criterion 1)

Lesson visits by
English Panel(s) and
the Curriculum Team (3
classes will be
randomly chosen).
(Success criterion 2)

1 See ! for the requirement of lesson visits
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Teacher-in-

Strategy Method of Implementation Anticipated outcome Success criterion Method of Evaluation Time charge
b. To create an Organise “English days”: all Students will be In questionnaires, Observation of the use of Whole- LTS
English- teachers are required to immersed in an students show that English between students year
rich campus participate (e.g. teachers use|  English environment they are able to and teachers (English

English to respond to
students’ requests outside
staffroom such as asking for
a teacher).

Organize a wide variety of
English activities including
more level/inter-class
activities and
cross-curricular activities.

Organize vocabulary
building activities to
encourage junior secondary
(S.1-S.3) students to use the
vocabulary learnt in
different subjects more
before tests/exams. Classes
with satisfactory
performance will be
rewarded.

Increase attractive and
eye-catching English
displays around the campus.

so that they have to
communicate in
English.

Students will be
willing to
communicate with
teachers and
classmates in English
during daily life.

The variety of English
activities at school
will be maintained.

. Vocabulary building

activities will be
organized throughout
the school year.

More English signs

"~ will be displayed

around the campus.

communicate with
teachers in English
(3.5 or above).
(Anticipated outcome
1)

In questionnaires,

students reflect that

their classmates are
more willing to
communicate with
teachers and/or peers
in English (3.5 or
above).

(Anticipated outcome
2)

. Awide variety of

English activities at
school.

(Anticipated outcome
3)

Vocabulary building
activities organized
throughout the school
year.

More English signs are
displayed around the
school campus.

( Anticipated outcome
4)

teachers and non-English
teachers). (Success
criterion 1)

Student questionnaires
prepared by the Curriculum
Team.

(Success criteria 1 & 2)

Comparison of the quantity
of English activities
organized this academic
year with that of last
academic year.

(Success criterion 3)

Observation of the display
of English signs around the
school campus.

(Success criterion 4)
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\Through-train curriculum\

Le_arn_lng Method of implementation Anticipated outcome Success criterion Method of evaluation Time Teacher-in-
objectives charge
Enhance students’ |[Key stage 3: S.1-3 Junior secondary Junior secondary 1. Comparison of Whole-year | LTS/MCW

ability in English
language through
teaching the
integrated use of
vocabulary in
writing, reading
and speaking.

1.

Expose students to a
variety of vocabulary
through classroom
learning,
extra-curricular
activities and displays
on campus.

Design assignments to
help students express
ideas and opinions and
also other vocabulary
learnt.

Create an English-rich
environment for
students to speak
English outside the
classroom.

students will be able to
use the vocabulary
learnt.

Students will be able to
complete the
assignments more
confidently; hence they
will also perform better
in assignments or
assessments.

Students will be willing
to communicate with
teachers and classmates
in English.

students show
improvement in the
vocabulary section in
reading exam and
speaking exam.

Students show

confidence in 2.

completing writing

assignments. 3.

In questionnaires,
students show that they
are able and willing to
communicate with
teachers and/or peers in
English (3.5 or above).

students’ performance
in the uniform tests and
the exam in the same
semester and between
the first and second
semester.

Work inspection
Student questionnaires

prepared by the
Curriculum Team.
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Strategy and Implantation Plan under English Enhancement Grant and Refined English Enhancement Grant

Tung Chung Catholic School

Year 2012-2013

Measure 1: Creating an English-rich environment

Period to . Method(s) of Target | Approved
Strategy Success criteria ]
be held evaluation students | budget
Hire of service to conduct .
Feb-Apr (1) 50% of students show progress in the = Pre-and post-test [EES]
workshops on poetry for S4 & S5
2013 post-test scores $34,232
S4 & 5 students
: : . . ) = Comments from
Hire of service to conduct (1) Students will be able to write creatively. )
) August i ) instructors [EES]
workshops on magazine (2) Students will be able to compile a school ) S1
. 2013 _ = School magazine/ $27,000
publishing magazine/newsletter.
newsletter
Hire of service to conduct (1) 70% of students show positive feedback = Questionnaires (EES]
workshops on public April 2013 | in the survey. = Teachers’ S5 $13.500
speaking and debating (2) Comments from English teachers observation ’
Hire of service to stage (1) Students are able to complete the required [EES]
. May 2013 ) L = Teachers’ feedback | S1to S3
drama appreciation shows learning activities $20,000
. . . . = Video clips of
Hire of service to conduct (1) Students are able to make video or live [EES]
i ) Jan 2012 o students’ S21t0 S3
workshops on journalism presentations in front of teachers and schoolmates _ $68,200
presentations
(1) English books from a variety of text types,
topics and themes will be purchased.
. (2) English books of different levels of
Purchase of English books | Sept 2012- o ) [EES]
. difficulty will be purchased. = Records of purchase | S1to S6
for library Aug 2013 $15,000

(3) English books cater for the needs of
students under the fine-tune MOI policy will
be purchased.




Purchase of learning

materials including books, | Sept 2012- | (1) English books and films will be purchased [EES]
. . ) = Records of purchase | S1to S6
magazines, and films for Aug 2013 for students’ self-learning. $30,000
the English Corner
Measure 2: School-based curriculum development
Period to L Method(s) of Target | Approved
Strategy Success criteria .
be held evaluation students budget
Employment of an i i
. (1) Cross-curricular English enhancement
additional graduate teacher ] ) = Related records
curriculum (S1-S3) will be developed. .
to release two teachers each ) i ) e.g. meeting
(2) Teaching materials will be developed and )
year to develop the Sept 2012- | ) . ) minutes [REES]
tailor-made with 2-3 specific themes/ topics ) S1-S3
school-based cross- Aug 2013 ) ) ) = Teaching $289,380
. ) . each from Liberal Studies (LS) and Science (IS) .
curricular teaching materials materials
) ) textbooks.
for S1-S3 Liberal Studies developed
and Integrated Science
Measure 3: Enhancing the professional capability of teachers
Period to . Method(s) of Target | Approved
Strategy Success criteria .
be held evaluation students | budget
Hire of consultancy service (1) A lesson plan for each theme/topic together
; ) ) = Related records
to conduct workshops for with a programme outline for each subject (one e.. meetin
teachers, to co-plan and to for LS and one for IS) will be prepared. rr.l?r.mtes J
co-develop the school-based (2) Sharing sessions will be held for both .
) ) Sept 2012- ) i = Teaching [REES]
cross-curricular teaching English and non-English teachers to share ) S1-S3
) _ Aug 2013 _ . materials $5,2000
materials of S1-S3 Liberal experiences and strategies adopted for the developed
Studies and Integrated programme as well as students’ work in the pilot P
. . w Comments from
Science period.
. . : teachers
(3) Teachers (both English and non-English) will




be equipped with the knowledge and skills

required to develop and design language support
materials and activities that enable their students
to learn academic content in English effectively.

Hire of consultancy service
to conduct Junior Forms,
S.1 and S.2 Workshops on
“Vocabulary Building”

Nov 2012-
Apr 2013

(1) 70% of students show positive feedback in
the survey.

(2) 70% of students can complete the required
learning activities.

= Questionnaires
= Pre-and post-test
scores

S1&S2

[REES]
$48,000
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